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Our planners and designers create the most comfortable 
and practical working environments using the latest CAD 
and visualisation technology.

Creating superior layouts for major corporations has given 
the teams at PiMS valuable experience in developing new 
ways of working.  These include hot-desking, break-out 
space, quiet rooms and flexible meeting space.

Space Planning
and Interior Design

As part of our planning service we completely familiarise 
ourselves with your business and existing use of workspace 
before we make our recommendations on accommodation 
and building consolidation.

Strategic
Accommodation
Management

The Challenge

 • To update a portfolio of three properties 

 • To refresh internal décor and layout in line with new  
  working practices, shared services and 
  technological advances.

 • To integrate an improved office environment into   
  the ‘Employer of Choice’ programme to improve   
  staff morale and minimise attrition.

The Solution
PiMS Workspace:

 • Established existing and forecasted headcounts, space  
  and furniture requirements and introduced strategies to  
  improve workflow, increase natural light and the   
  perception of space.

 • Drew plans to consolidate the company into less space  
  releasing floors to sub-let.

 • Established and managed a programme of over 2,500  
  staff moves.

 • Introduced a space and furniture policy, including   
  informal seating areas to encourage staff interaction and  
  allocation of offices by function instead of hierarchy.

The Benefits
 

 • Forecasted savings in excess of £7 million over the   
  remaining terms of the lease.

 • Refurbished workspace a major factor in improving staff  
  retention by up to 50%.

 • An image befitting a leading 21st Century organisation  
  in the financial services industry.

Case Study: Leading UK 
Financial Services Provider
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Call us today 0845 607 0012

From project conception through to project completion, 
our Relocation and Moves Management teams undertake 
the entire process with minimal fuss. Our clients have 
been delighted with the process we operate to achieve 
the desired results with no impact on their staff 
productivity. We work closely with each department 
affected by the move to understand their concerns in 
order to allow for individual department’s needs.

PiMS’ specialist teams can be deployed either on a project 
only basis or are often embedded within the client 
organisation to undertake on-going churn management 
on a full-time basis.

Relocation and 
Move Management

Testimonials

"We are very pleased with the level of service that PiMS 
Workspace provided us at Skandia. They were particularly 
excellent with the stakeholder management within the 
business.

Undertaking design as well as layout planning for us, PiMS 
Workspace delivered exactly as they promised.”

Steve Cox, 
Head of Facilities, Old Mutual Group

“PiMS Workspace have consistently delivered an excellent 
relocation service to CB Richard Ellis, from small to large 
time-critical projects, always getting the detail correct 
first time.”

David Yost, 
Office Services Director, CB Richard Ellis

“During their contract they have demonstrated a skilful 
approach and close attention to detail. It has been a 
pleasure doing business with them.”

Yvonne Mitchell, 
Facilities Manager, Pearson

“There are few times in business when you experience world 
class support and client service. 

I am writing to thank you all for the fantastic job you have 
done on our refurbishment - the floor is totally transformed, 
it looks terrific and the team are thoroughly impressed.

We were delighted to move back in a week early and very 
much appreciate all your efforts to make that happen. The IT 
systems are working, everyone is set up in their new 
environment, no crates have gone missing and all our 
requests have been met, what more could we ask?

It has been a very professional and successful job - thank you 
very much indeed.”

Jamie MacLeod,
Chief Executive Officer, Skandia Investment Group

We know that your business must continue to function in 
a normal way during any refurbishment project. To 
enable this to happen, we ensure works can be 
completed outside of office hours to avoid any disruption 
to the daily operation of your business.

We have developed sound relationships with local and 
national contractors.  PiMS Project Managers are fully 
conversant with the latest Health and Safety and CDM 
regulations to ensure that best practice is maintained 
throughout the programme of works.  We are proud to be 
accredited with the ISO 14001 Environmental 
Management certification.

Fit-Out and Refurbishment
Management

The Workspace Locator service provides a secure hosted site 
for all building drawings and floor layouts and allows clients 
to get accurate, on demand occupancy information about 
their buildings and/or portfolio via any standard web 
connection. Its innovative location management technology 
provides huge productivity benefits for organisations with 
high volume, high churn, open plan space.

Clients enter their dedicated area of the site and are able 
to identify vacant space, space ownership, names to desks 
and asset location information allowing them to generate 
reports and associated drawings without the need for any 
specialist software.

PiMS Workspace update the information as it changes on 
behalf of each client, either as an individual service or as 
part of their space planning and move management service.

PiMS Workspace 
Locator

Introduction

Whatever changes you are considering, PiMS Workspace 
will carry out a full review and recommend the most 
cost-effective solutions to meet your specific requirements. 
We can either work with your in-house team or 
alternatively, roll out an entire project from start to finish, 
which means you can carry on with your day-to-day 
business with minimal disruption to your workload.

Our client base includes RBS, T-Mobile, CB Richard Ellis and 
Price Waterhouse Coopers. We also work with small and 
medium businesses who look to us to provide 
cost-effective solutions on a tight budget.  Whatever the 
size of our client’s budget, we save them a great deal of 
investment through efficient space planning and office 
management.

At PiMS Workspace, we devise tailored
solutions for our clients to improve their
working environment, without impacting
on their budgets

Your workspace is one of
your most valuable assets.
Realise its full potential
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